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80% of Swiss managers believe that their company must

introduce AI in order to remain competitive

51% of Swiss managers fear that company management lacks a 

plan and vision for implementation

72% of Swiss leaders plan to use AI agents as digital team 

members to expand workforce capacity in the next 12-18 months

74% of managers would hire a less experienced candidate with

AI skills over a more experienced candidate without these skills
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3 Archetypes

“Shaper”“Taker” “Maker”

Integration of an existing Gen 

AI solution into workflows, 

with little to no customization

Extension of existing Gen-AI 

models and solutions using 

own data and insights

Development of a new AI 

architecture and language 

model, specifically tailored to 

the context of the company

Low capital requirements

Limited differentiation
High capital requirements

High level of differentiation

Internal focus & 

productivity

Customer interaction & 

product/process optimization

Product & business 

model innovation



AI Transformation

Copilot empowerment

Open Copilot ecosystem

Your AI differentiation

Success framework

Enrich

employee

experiences

Reinvent 

customer

engagement

Reshape

business

processes

Bend the

curve on

innovation



Product Lineage Search & Recommendations

Customer Experience – Product Configurators

Sales & Demand Forecasting

Invoice & Cost Management

New Product Ideation & Design; Formulation

Digital Product Engineering

Contract Search, Review & Reconciliation

Public/social Media Data

Channel Data

App Data

CRM/ERP/MES Data

Quality & Testing Data

Data Copilot Action

PLM/PDM/ALM Data 

Sourcing & Sustainability

Any other Data

Your data Your Copilot

Query

Summary/group/list/trend

Insights/compare

Personalize 

recommendations

Optimize actions

Reconcile/clarify/explain

Sustainable Manufacturing

Digital Verification & Validation

Modernize Engineering Data Culture, enablement, digital workflows Migration, expansion, business processes

Hyper-Personalization

A copilot for your business process
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WSP and Microsoft partner to drive digital transformation in the AEC industry

Key WSP themes

• AI-powered future of AEC.

• How AI is reshaping AEC firms tackling 

complex challenges.

• How emerging technologies are streamlining 

repetitive engineering tasks, accelerating 

knowledge transfer and unlocking new levels 

of innovation

• Junior engineers could tap into the collective 

brilliance of retired experts, envisioning a 

future where institutional knowledge is not just 

preserved but amplified.

• How democratizing access to data can 

empower teams and support a shift toward 

more outcome-driven business models

Alexandre L’Heureux 
President and CEO

A Frontier Firm



Copilot empowerment

Open Copilot ecosystem

Your AI differentiation

AI First Differentiation

AgentsCopilot Human ambition+ +



Privacy & 

Security

Inclusiveness

AccountabilityFairness

Reliability & 

Safety

Transparency

Microsoft’s 

Responsible AI 

Principles

Responsible AI



Business 
Strategy

• Do you have an end-
to-end AI operating 
model across all your 
AI solutions?

• Do you have top-
down AI strategy,
and organizational 
structure that 
integrates existing 
siloed AI silos?

• Do you have a 
centralized process 
for AI use case intake, 
prioritization and ROI 
assessment?

Technology 
Strategy

• Are all data, security 
and agentic software 
development 
foundations in place 
for AI?

• Are you using the 
right Buy, extend and 
build tool for the right 
use case?

• Do you have a 
responsible AI 
strategy in place?

Applied AI 
Experience

• Is your organization 
embracing citizen 
development to scale 
AI transformation?

• Are you proactively 
Monitoring which AI 
use cases are 
successful to 
prove ROI? 

Organization & 
Culture

• Are you accelerating 
knowledge sharing 
through templates, 
catalogs and 
accelerators?

• Are you proactively 
identifying, nurturing 
and supporting
champions?

• Do you have an AI 
feedback loop across 
your entire 
organization?

AI Governance

• Are you implementing 
guardrails and 
controls across all 
your AI solutions?

• Do you have an 
environment 
strategy in place?

• Are you continuously 
testing your AI 
solutions for 
oversharing, 
vulnerabilities and
non-compliance?

AI governance framework



“AI sovereignty doesn't exist. It's an illusion. But 

it remains incredibly appealing, and its 

temptation might prevent us from focusing on 

more realistic goals.”
Marcel Salathé, 15. Juli 2025, Substack

Geopolitical volatility



Thank you!

marc.holitscher@microsoft.com
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